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SUBJECT: Compliance réspansibility for the CosttSchedule Control Systems Criteria
(SISCSE0)

Depantment of Defense Acquisiton Reform iniiatlvas are changing tha way we
o nsiness. Changas originate from many sources, sanging from naw Dapanment
poticy w lacal *Reinvention Laboratory” recommendaticns. The changes' seope and
Giversity demand resgonsive, innovative, and forward-locking padicy implemaniation
structures, CGhange afsa requires willingnass ty abandaon practiass that na lengar add
vafue, and to take predent risks that bald promise for significant process improvement.

On June 11,1996, the Serview Acquisition Executves brieled the stabs of heir
activities o i prove the us2 and implementation of earned valuz and the Cost/Schedile
Cantrol Systems Critera ((/STGSC). Among othar things, the Air Forge presanted, as a
“future opton.” a proposal to assion O/SCSC “compliance” responsibllity to DCMC.

Centractor management systemn compliance reviews under the G'SCSC are of
thraa types: Initial compliance evaluations of proposed aamed value management
Bysteme; post accaptance reviews of approved gystams; and reviswe raquired due 1o
identified deficiencies in previously accepted syslems. Since most facilities have
undergene "indial compliance evaluations® (this requirement bagan in 1967), most
complinnce reviews are now ol the “post assaptence ™ and "deficiencies” type. Only keur
CBCAC complinnce reviews wers cenductsd last year and Iherg have been anly four su
Far this y2ar, one of which was led by DOMC, This represents a significant reduetion
from histarical levels, and refects the great slrides you have jointly made in the last
three years to improve DoD and industry acceptance of earned value and integrated
management systems as a fundamental gart of program management,

Growing acceptance ol gamed valua and declining review activily have
radasad but net aliminated the nead 10 ensure a minimal care of axpartiss. Howeavar,
after zarefully conaldeting yedr comments, | have deglded that in a pericd of declininp
personnel resnurces we can mosl effectively ensure retention of thaet necessary
expertise by transferring to DOMC the responsibility for verifying contractar compliance
with the DqD Qost'Sshedule Control Systams Critern, A soun as possible, but na later
then the and of FY 1937, DGIAG wil assume rasponsaibitity for all future CISSEC
compliance reiews of contrastor management systems. Tha Direclor, Acquisition
Program Irtegration, wil taka the aclions necessary & provide for the appropriate
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adjusiments to Service and DUMS manpower lavels through FOM 11, with FYS7
adjustments made through PBD or other appropriate venue.

A majar bencfit of this transfor will he 1o allow Program Managers (PMs) o
“assuma’ tha intagrity of the ¢fata produced by the contractor's earned value
management systent (EVME), theraby allawing P= In fcgug on the use of the EVMS
data in e managameant of thair programs. This transter applies only to C/SCSC
compiance reviews and not 16 the ather related suppert each of the Services provides to
pragram maragament officas (FMGs), such as Integratad Paseling Raviews (IRR=),
Since only the compliance activitias ara baing fransferrad, | expect thal lhis valuabta
Besvice support to PMOs will canfinua.

Each Dol Componant will stifl be reguired to implement eamed valug elfuctively
net its conacls, inclrding ansuring that managemsnt systems reviews are reguastan
whan nacsssary, and that DEMC is suppered with appropriate program office and
functional parsonnal whan reviews ara required. DCMG wil engure that dls support 1o
program offices in this ares is maintained and improved.
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